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Session objectives  

In today’s session we will cover:  

 

• Performance Management : 

• Current Performance Management issues 

• Enhanced Performance Management with IBM Cognos TM1 

• Agile business modeling  

• Deliver reliable forecasts  

 

• Financial Disclosure 

• New challenges for Managers and operational reporting 

• Risks of existing manual reporting processes 

• Benefits and values of a single, secure reporting platform 

• How Cognos FSR works 
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65%  
Percentage of CFOs citing 

business intelligence / 

analytics / performance 

management as the top 

technology initiative for their 

company in 2011.(2) 

New pressures  

30% 
Percentage of their 

companies‟ performance 

potential CFOs say is lost due 

to subpar enterprise 

performance management; 

some say that as much as 

80% is lost.(1) 

(1) The CFO Executive Board  

(2) The CFO‟s Impact on Technology Investment Decisions, 2011 Gartner FEI 

(Financial Executive Institute) Technology Study 



© 2012 IBM Corporation 4 

Not just finding information 

But doing something with it. 

• Low frequency and participation 

• Deteriorating relevance of results 

• Low-value activities dominate 

Current performance management failing 
 

“The budget is the bane of 

corporate America.  

It should never have existed.”  

 
Jack Welch, CEO of GE  
Fortune magazine (May 1995) 
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Sales 

Marketing  

Customer 

 Service 

Finance 

IT 

Operations 
Product  

Development 

Human 

Resources 

 Current performance management failing  

  
Do I have the right 
demand forecast? 

Targets at risk? 
Where to trim? 

Does my pipeline 
cover my goals? 
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Challenges with the Typical Process 
The lack of integrated, end-to-end processes leads to very heavy people costs AND 
scepticism throughout the entire organization 

 Data collection and extraction is time 

consuming and error-prone 

 Disconnected from the data and process 

used for BI and trending analysis 

 Multiple scenarios typically require multiple 

spreadsheets 

 Reasoning and rules are buried in cell 

formulas 

 Can only share scenarios by sharing 

spreadsheets 

 Performance against large data sets 
Transaction  

Systems 
Warehouses 

(Relational & OLAP) 

Legacy  
Sources 

PM 
Systems 

Business 

Analyst 

http://images.google.ca/imgres?imgurl=http://www.okcareertech.org/techprep/images/icons/excel_icon.JPG&imgrefurl=http://www.okcareertech.org/techprep/docs.htm&usg=__eU6UOSdYaQz6IYlnCXQx20DJI9g=&h=126&w=128&sz=4&hl=en&start=22&um=1&tbnid=MbMmKfu7YNCN8M:&tbnh=90&tbnw=91&prev=/images%3Fq%3Dexcel%2Bicons%26ndsp%3D21%26hl%3Den%26sa%3DN%26start%3D21%26um%3D1
http://images.google.ca/imgres?imgurl=http://www.okcareertech.org/techprep/images/icons/excel_icon.JPG&imgrefurl=http://www.okcareertech.org/techprep/docs.htm&usg=__eU6UOSdYaQz6IYlnCXQx20DJI9g=&h=126&w=128&sz=4&hl=en&start=22&um=1&tbnid=MbMmKfu7YNCN8M:&tbnh=90&tbnw=91&prev=/images%3Fq%3Dexcel%2Bicons%26ndsp%3D21%26hl%3Den%26sa%3DN%26start%3D21%26um%3D1
http://images.google.ca/imgres?imgurl=http://www.okcareertech.org/techprep/images/icons/excel_icon.JPG&imgrefurl=http://www.okcareertech.org/techprep/docs.htm&usg=__eU6UOSdYaQz6IYlnCXQx20DJI9g=&h=126&w=128&sz=4&hl=en&start=22&um=1&tbnid=MbMmKfu7YNCN8M:&tbnh=90&tbnw=91&prev=/images%3Fq%3Dexcel%2Bicons%26ndsp%3D21%26hl%3Den%26sa%3DN%26start%3D21%26um%3D1
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Transforming performance management 
Better information, faster response 

 Common planning, reporting platform 

 Linked finance and operations 

 Data, process, metrics standards 

 Advanced analytics 

 High participation, scale, performance 
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Sales 

Marketing  

Customer 

 Service 

Finance 

IT 

Operations 

Product  

Development 

Human 

Resources 

Transforming performance management 
Gain time, control and confidence 

Drivers 
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• Improved, flexible solution design environment 

• Easily spans analytics and planning requirements 

• Unrivaled performance at high user and data scale 

• Goal achievement 

• Self-service 

The Planning Peer Group 

BARC BI Survey 10 

Cognos TM1 10 
PART OF COGNOS ENTERPRISE 

The Database Peer Group 

BARC BI Survey 10 

The 2011 BI Survey 10 ranked IBM Cognos TM1… 

• Goal achievement 

• Self-service 

• Suitability 
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Expense 

Planning & 
Control 

 
Workforce 
Planning 

 
Capital 

Planning 

 
Strategic  
Finance 

 
Profitability 
Modeling 

High Performance Platform   
 

Enterprise Planning  
and Analysis 

Performance Reporting and Scorecarding 

Analytics 
 

Sales 

Marketing  
Customer 
 Service 

Finance IT Operations 

Product  
Development 

Human 
Resources 

Cognos Enterprise Performance Management: 
A revolution with TM1 10 
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IBM Cognos TM1 – Enhanced Performance Management  
Integrated creation and management of business scenarios to support decision-making 

Transaction  
Systems 

Warehouses 
(Relational & OLAP) 

Legacy  
Sources 

PM 
Systems 

MS Excel Ad hoc Browser Mobile Email 

Single, Complete, 

Consistent, and 

Secure View 

Instant creation of 

business scenarios with 

write-back 

Data Integrity, 

Confidence – 

integrated with PM 

IBM Cognos BI 

Time saving - 

Automated 

Integration 

64-Bit In Memory OLAP 

to handle large, 

complex data sets 
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IBM Cognos TM1 – a single, secure platform for Performance 

Management 

• Process – High Frequency Planning and Design  

• Automation – Saves Time 

• Governance and Control – Managed Collaborative Contribution 

• Accuracy - A single source of truth 
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Excel-Based 

Sales Marketing  Customer 
 Service 

Operations Product  
Development 

Finance IT Human 
Resources 

Desktop Managed Collaboration 
   

User experience flexibility  

Span all users and user experience needs 
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Fast, easy modeling 

• Guided modeling steps 

• Define dimensions 

• Build cubes 

• Define rules 

• Easy linking paradigm  

• Widespread use of drag and drop 
and visual composition 

• Easy transfer of applications from 
development to test to production 
environments 

Empowering more users to model, reduced time to value  
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Analytic Agility & Innovation 

 

“I particularly like the ability that a reviewer or 

contributor, with appropriate access rights, can add 

members to an existing dimension while working in 

Central Planning [mode].” 
 -- Michael Mackie, Product & Practices Manager, Cortell NZ 

“[Performance Modeler] will allow more people to 
develop TM1 solutions as well as speed up the 
development process.” 
 
-- Jack Purvis, Senior Manager, BI/PM, DIRECTV 
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CognosPerfMod.mov 

Cognos Performance Moderler demonstration 
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New, visually rich and interactive “canvas” for smarter contribution 
 
• Users work with their data of choice, on 

their desktop, without IT  

• Discover trends and explore scenarios 

via speed-of-thought interactions 

• Share findings & results within a 

workgroup or throughout the enterprise 

 

  New users connected to PM processes 
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Analytic Agility & Innovation 

 
“The single product IBM Cognos solution with the 
personal desktop component wraps together the full 
cycle of processes – planning, analysis, forecasting, 
and reporting.  You can easily create the templates or 
models for planning.” 
-- Sherain Messenger, Cognos Competency Centre Manager, Hiscox  

“[Cognos Insight] provides an excellent prototyping tool 

for our business analysts. It will allow us to move more 

modeling out to the business users.”  
-- Jack Purvis, Senior Manager, BI/PM, DIRECTV 



© 2012 IBM Corporation 19 

CognosInsight_contribute2.mov 

and 

CognosInsight_Profit.mov 

Cognos Insight Demonstration 



© 2012 IBM Corporation 20 

 
 
 

 Reduce time, risk…Rapid time to value 

Performance blueprints: Deliver application value on single 
technology platform 
 
 
• Support solution design, springboards 

for innovation 

• Pre-defined data, process and policy 
models 

• Exemplify technology-enabled best 
practices 

• Many available today as Cognos 
Insight samples 
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Financial Governance & Disclosure 

Management 
IBM Cognos FSR 
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New challenges for Managers and operational reporting 

Internal Initiatives 

• Streamline global operations 

• Re-focus effort to more value  

added analysis 

• Consolidate explosion of  

financial/operational data 

• Strengthen reporting 

 

External Mandates 

• Regulatory reporting & industry 

submissions 

• Global statutory reporting 

• Proliferation of XBRL mandates 

• CSR and Sustainability Reports 

• Exchange Listing Requirements 
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Manual processes no longer sustainable 

Contributors 

Approvers 

Report 

Consumers 

Reviewers 

Document 

Managers 

Consolidations 

ERP 

Data Warehouse 

OLAP 

Management & 

Executive 

Presentations 

Statutory and 

Regulatory Reports 

Budget & Variance 

Reports 

• No way to combine financial results with narrative, 

descriptive information 

• Existing report writing systems incomplete 

• Lack of enterprise interoperability 

• Over-reliance on MS Word & MS Excel shared via e-mail 

• Manual processes dominate the „Last Mile‟ 

• High degree of risk 

• Little or no security, controls, audit trail or transparency 

• Addition of global XBRL mandates adds more complexity 

• Manual process is repeated each reporting period 
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IBM Cognos FSR – a single, secure platform for enterprise 

reporting & disclosure management 

• Process - Global process ownership  

• Automation – Saves Time 

• Governance and Control - Audit trail and transparency  

• Accuracy - A single, secure platform  
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IBM Cognos FSR – How it works 

IBM Cognos  

FSR Consolidations 

ERP 

Data Warehouse 

Contributors 
Document 

Managers 

        Report       Collaborate/Edit/Approve    Collect 

Compliance 

Checklists 

Security 

Business 

Rules 
OLAP 

Auditors Reviewers 

• Monthly/quarterly board books 

• Internal formatted management 

reports 

• Exec Comp & Benefits 

Reporting 

• CEO/CFO Packages 

• Budget & Variance reports 

• Regulatory reports & industry 

submissions 

• Press releases & 

announcements 
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Reinsurance and other amounts recoverable reflect amounts due from reinsurers and 

policyholders to cover incurred but not reported and pending claims for minimum premium 

products and certain administrative services only business where the right of offset does 

not exist. See Note 10 for additional information on reinsurance. For the three months 

ended March 31, 2012, actual experience differed from the Company‟s key assumptions 

resulting in favorable incurred claims related to prior years‟ medical claims payable of $40 

million, or 0.5% of the current year incurred claims as reported for the year ended 

December 31, 2011. Actual completion factors resulted in a reduction in medical claims 

payable of $17 million, or 0.2% of the current year incurred claims as reported for the year 

ended December 31, 2011 for the insured book of business. Actual medical cost trend 

resulted in a reduction in medical claims payable of $23 million, or 0.3% of the current year 

incurred claims as reported for the year ended December 31, 2011 for the insured book of 

business. 

• Create reports once…no need for one off or recreating reports each week/month/quarter 
IBM Cognos FSR – Eliminate manual processes through automation 

Reinsurance and other amounts recoverable reflect amounts due from reinsurers and 

policyholders to cover incurred but not reported and pending claims for minimum premium 

products and certain administrative services only business where the right of offset does 

not exist. See Note 10 for additional information on reinsurance. For the three months 

ended March 31, 2012, actual experience differed from the Company‟s key assumptions 

resulting in favorable incurred claims related to prior years‟ medical claims payable of $40 

million, or 0.5% of the current year incurred claims as reported for the year ended 

December 31, 2011. Actual completion factors resulted in a reduction in medical claims 

payable of $17 million, or 0.2% of the current year incurred claims as reported for the year 

ended December 31, 2011 for the insured book of business. Actual medical cost trend 

resulted in a reduction in medical claims payable of $23 million, or 0.3% of the current year 

incurred claims as reported for the year ended December 31, 2011 for the insured book of 

business. 

Reinsurance and other amounts recoverable reflect amounts due from reinsurers and 

policyholders to cover incurred but not reported and pending claims for minimum premium 

products and certain administrative services only business where the right of offset does 

not exist. See Note ##rnote for additional information on reinsurance. For the ##D<cqmel> 

##D<cqe>, actual experience differed from the Company‟s key assumptions resulting in 

##D<cqqheamcpfavor> incurred claims related to prior years‟ medical claims payable of 

$##D<cqqheamcppyin*-1> million, or ##D<cqqheamcppyd%in> of the current year 

incurred claims as reported for the year ended ##D<cye-1>. Actual completion factors 

resulted in ##D<cqqheamcpcfactordir> in medical claims payable of 

$##D<cqqheamcpcfactor> million, or ##D<cqqheamcpcfactor%> of the current year 

incurred claims as reported for the year ended ##D<cye-1> for the insured book of 

business. Actual medical cost trend resulted in ##D<cqqheamcptrenddir> in medical 

claims payable of $##D<cqqheamcptrend> million, or ##D<cqqheamcptrend%> of the 

current year incurred claims as reported for the year ended ##D<cye-1> for the insured 

book of business. 

Variable used is ringed... and how it looks when the report is generated 

Use “variables” to change once...update everywhere 
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IBM Cognos FSR – Enhance controls and auditability  
Activity Dashboard 

• See what everyone is working on at any time 

• Complete transparency into the process 

 

Business rules and automated validation 

• FSR automatically finds errors and report discrepancies 

Robust audit trail reporting 

• Track all changes – who made the edit? When? Where? 

• Compare and blackline any 2 versions of the document 

Workflow & Task Management 

• Visibility into every step of the approval process 

• Integrate workflow steps to compliance checklists to ensure proper checks are 

completed 
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• Internal performance reporting and file 

management 

• Corporate Social Responsibility (CSR) reports 

• Controls & compliance requirements 

• Statutory reporting 

• Regulatory reporting 

• Public sector budgets and annual reports 

• Stock Exchange reporting requirements 

 

 

 

How do customers use IBM Cognos FSR? 
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