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Session objectives

In today’s session we will cover:

« Performance Management :
« Current Performance Management issues
« Enhanced Performance Management with IBM Cognos TM1
* Agile business modeling
» Deliver reliable forecasts

« Financial Disclosure
* New challenges for Managers and operational reporting
* Risks of existing manual reporting processes
* Benefits and values of a single, secure reporting platform
* How Cognos FSR works
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New pressures

(1) The CFO Executive .
(2) The CFQO’s Impact on Technology Investmen
(Financial Executive Institute) Technology Study

3
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Current performance management failing
« Low frequency and participation | 35554 eug;;',;’s
S .3 54460 ~ 2698 5550
- Deteriorating relevance of results A S 6291-"5 97;353 il 955.4%
o _ At 2 222 0 U I
« Low-value activities dominate ?&g 285570 b - a9273

corporate America.
It should never have existed.”

Jack Welch, CEO of GE
Fortune magazine (May 1995)
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Current performance management failing

Do | have the right
demand forecast?

i P
Human

\ @ -
- Operations
R .S e./. : = Product
SROHIEES ! .. Development
g ) ur’-
v T- ' Targets at risk?
b o o : Where to trim?
Does my pipeline
Customer cover my goals?
Service

Sales

Marketing
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Challenges with the Typical Process
The lack of integrated, end-to-end processes leads to very heavy people costs AND
scepticism throughout the entire organization

& 2

Executive M*g;g;:’, i = Disconnected from the data and process
used for Bl and trending analysis

D_j
O - @ - Reasoning and rules are buried in cell

Business formulas
Analyst

Data collection and extraction is time
consuming and error-prone

= Multiple scenarios typically require multiple
spreadsheets

= Can only share scenarios by sharing
spreadsheets

. = Performance against large data sets
PM Transaction Warehouses Legacy
6 Systems Systems (Relational & OLAP)  Sources © 2012 IBM Corporation
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Transforming performance management
Better information, faster response

v Common planning, reporting platform
v Linked finance and operations

v Data, process, metrics standards

v Advanced analytics

v High participation, scale, performance

7 © 2012 IBM Corporation
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Transforming performance management
Gain time, control and confidence

Operations

Rle_I uomu?cnes = | - volopm
S . gh ol _ . =, Development

- IT

- a\@e
b o P

..._/;/ s
Customer -
Service
Sales .
Finance

Marketing Capital
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The 2011 Bl Survey 10 ranked IBM Cognos TM1....

* Goal achievement
* Self-service
 Suitability

* Goal achievement
» Self-service

The Planning Peer Group
BARC BI Survey 10

“ognos = Cognos TM1 10

PART OF COGNOS ENTERPRISE

The Database Peer Group
BARC BI Survey 10

Enterprise

» Improved, flexible solution design environment
 Easily spans analytics and planning requirements
« Unrivaled performance at high user and data scale

9 © 2012 IBM Corporation
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Cognos Enterprise Performance Management:
A revolution with TM1 10

Analytics
. - .
- . P 3 rd > I 4 na N
1‘ "' . l"_.\ v \2 oi !u" :& 3 gj_ il ﬁ "4
Customer - 2 . . e R ! =l g
Service : roduc uman
i y— Marketing Development
i N
T T T

Resources

Enterprise Pla

1ing
and Analysi
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High Performance Platform
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Integrated creation and management of business scenarios to support decision-making
@ 2

IBM Cognos TM1 — Enhanced Performance Management

Financial \
& Business

Analyst

2 @ &

Manager g::é::g:ta:r Executive
MS Excel Ad hoc

/

Single, Complete,
Consistent, and

Line
Manager

Mobile

Secure View
Email

| IBM Cognos BI
64-Bit In Memory OLAP |
to handle large,
complex data sets

Instant creation of
business scenarios with
write-back

Data Integrity,
Confidence -

integrated with PM

Time saving -
Automated
PM Transaction
Systems

Integration
Warehouses Legacy
Systems  (Relational & OLAP)

Sources
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IBM Cognos TM1 — a single, secure platform for Performance
Management
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* Process - High Frequency Planning and Design
« Automation - saves Time
* Governance and Control - Managed Collaborative Contribution

e ACcUracy - Asingle source of truth

12 © 2012 IBM Corporation
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User experience flexibility
Excel-Based Managed Collaboration

[—

Customer Product Finance Human IT
Service Development Resources

Span all users and user experience needs

13 © 2012 IBM Corporation
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Fast, easy modeling ‘—°‘=—ﬁ

Define Dimensions
k=4
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Identify dimensions such as Charts of
Account, Products, Time and Versions.

« Guided modeling steps Pl e
- Define dimensions - o

Create Rules and Processes < Buid Cubes
i A i

« Build cubes e aeas = =
* Define rules e : | e b PR S
. . . LS o —| e —| || —— ] :
 Easy linking paradigm = = == R
- Widespread use of drag and drop S Z= T rTlE=s Cle=.. BEEE
and visual composition §§i§f§:~i’“‘“ = = S DsEEa
 Easy transfer of applications from 3=
development to test to production - “ -
environments o

Empowering more users to model, reduced time to value

14 © 2012 IBM Corporation
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‘[Performance Modeler] will allow more people to
develop TM1 solutions as well as speed up the
development process.”

-- Jack Purvis, Senior Manager, BI/PM, DIRECTV

‘| particularly like the ability that a reviewer or
contributor, with appropriate access rights, can add
members to an existing dimension while working in

Central Planning [mode].”
-- Michael Mackie, Product & Practices Manager, Cortell NZ

© 2012 IBM Corporation
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Cognos Performance Moderler demonstration
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CognosPerfMod.mov
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New, visually rich and interactive “canvas” for smarter contribution

* Users work with their data of choice, on
their desktop, without IT

» Discover trends and explore scenarios
via speed-of-thought interactions

» Share findings & results within a
workgroup or throughout the enterprise

s SN !

New users connected to PM processes

17 © 2012 IBM Corporation
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“The single product IBM Cognos solution with the
personal desktop component wraps together the full
cycle of processes — planning, analysis, forecasting,
and reporting. You can easily create the templates or

models for planning.”
-- Sherain Messenger, Cognos Competency Centre Manager, Hiscox

“[Cognos Insight] provides an excellent prototyping tool
for our business analysts. It will allow us to move more

modeling out to the business users.”
-- Jack Purvis, Senior Manager, BI/PM, DIRECTV

© 2012 IBM Corporation
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Cognos Insight Demonstration

Cognosinsight_contribute2.mov
and
Cognoslnsight_Profit.mov

19 © 2012 IBM Corporation
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Performance blueprints: Deliver application value on single
technology platform S—
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. . . IBM Cognos
° Support SOIutlon deSIQn, sprlngboards Performance Blueprints: Functional Solutions

for innovation T
» Pre-defined data, process and policy T
models ;

PLANNING

» Exemplify technology-enabled best
practices

« Many available today as Cognos
Insight samples

uuuuuuuu

Ezazens

Reduce time, risk...Rapid time to value

20 © 2012 IBM Corporation
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Financial Governance & Disclosure

Management
IBM Cognos FSR
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New challenges for Managers and operational reporting
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Manual processes no longer sustainable

ith_narrative,
— Management &
Executive
Presentations

Consolidations

8

— e ViR G e
| l ----- .. Reports
OLAP

Docume.

T Pl
ﬂ/ Managers

Data Warehouse

. ransparency
o = Statutory and
ddition of global XBRL mandaie IS Moregorrvrp sfityts

Consumers . . . .
Vianual process is repeated e period
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IBM Cognos FSR — a single, secure platform for enterprise
reporting & disclosure management
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* Process - Global process ownership
« Automation - saves Time
* Governance and Control - audit trail and transparency

° Accuracy - A single, secure platform

24 © 2012 IBM Corporation
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IBM Cognos FSR — How it works
Collect Collaborate/Edit/Approve ‘

. )
- — e
| IBM Cognos [é_%]
Consolidations FSR Compliance
-‘i Checklists

Business

Rules

OLAP

8

Data Warehouse Security
Contributors - iment  Reviewers Auditors
Managers

25

=+ Monthly/quarterly board books

* Internal formatted management
reports

» Exec Comp & Benefits
Reporting

» CEO/CFO Packages
» Budget & Variance reports

» Regulatory reports & industry
submissions

* Press releases &
announcements

© 2012 IBM Corporation
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IBM Cognos FSR — Eliminate manual processes through automatlon

26

» Create reports once...no need for one off or recreating reports each week/month/quarter

Reinsurance and other amounts recoverable reflect amounts due from reinsurers and
policyholders to cover incurred but not reported and pending claims for minimum premium
products and certain administrative services only business where the right of offset does
not exist. See Note &frfortadditmmditioiotirdtonaroreiswearwe aRoe tethreeiibattgmel>
#HDed ddarcihcdial20d1 rastoal diftpezit froerdifferedirpamtlie Keyrasany' keyassuurtiptipms
HsUiting refavordble@induredataitasmelatéridd priprigesesi rsiedindicalaimspapallots $40
friiDr cor 05 op tyenturremii jiear inciéiedar|gimesuas pppdbted-farf tte yearendesr
Decembbefe8h 204 1cpotical taunipteyienr faotbrd tedteghria. raducticrompretdiodbcimimms
peydisie of $20woligne anOR%adbtde eunrerddieal deursedeglaifes@ls reported for the year
gridEd Qpfenben1a@0it foilthe, insurdd<toph efbusingss oMt alf wiedical eosyéand
nesulted ricamsductiepdnanddichlecismsopalgablie: 0638 rhillion tioe 01306 af themkwtent year
ncinessclkaons b esjonten fo it thedyesruteded BeDentpgrEim20tefodthe imsuedd-bbok of
blasnesmyable of $##D<cqgheamcptrend> million, or ##D<cqgheamcptrend%> of the
current year incurred claims as reported for the year ended ##D<cye-1> for the insured
book of business.

Use “variables” to change once...update everywhere
Variable used is ringed... and how it looks when the report is generated © 2012 IBM Corporation
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IBM Cognos FSR — Enhance controls and auditability

@Wgﬁ% %@%@%ﬁ{%ﬁl@g@gﬁﬁ@wa@mmsure proper checks are

COI I I H{S}Workﬂow |
_ [ _
Teails S meal —
Clarity FSR - [Report Design] = || e[|
8 File Forms XBRL Tools Administration Window Help =[x

Re pOI B 3%@, \/alagement Document Summary Document Status

.41 G5 Front Cover Page
502G Print Default Settings

@5 Shareholders Message [Entity I External Reporting |

@5 Form 10 Cover Page Period December 31, 2009
Repﬂn M 7415 Tebe of Contents [Pero S !
Period D7 @ ttem 18usiness Overview Document Name 10K - Current Year

Submission Due Date December 30, 2009
# Working Days before Due Date
Document Owner

Date

Reporting

q, Item 3 Legal Proceedings

) || e | | D

Time 3 5 & 1o S eers Overall document sign-off
7415 Ntem 5 Market for Registrants
8 u ser 522 @8 Item 6 Financial Data
- @ Ttem 7 Managment Discussion an. rternal Auditor - 2.4 % [l Reviewer - 6.4 % [l Assistant Controller - 1.2 % [l Data Contributor - 12.1 % Manager - 4.8 %
g 365 Item 8 Financial Statements (T0C) xternal Audior - 1.2 % [ Legal- 7.2 % [k Chief Accounting Officer - 6.0 % [l Director Financial Reporting - 24.1 %
] G- Item 8 Financial Statements B Controller - 9.6 % [y XBRL Tagging - 21.7 % Test WerkFlow - 1.2 %

10 Section |
11 |Statement] © .46 cosnron T T S e i e

5 @ Stotements of Changes in Shareh

1 2 St Elt eme I'It 712 @5 Note - Business Operations

3 @ Note - Accounting Policies

Status by Object Comments

Assigned To Section Name Report Chject status Object Type Content

1 3 S.t t t 57 @ Note - Cash Director Finandal Reparting @i Front Cover Page Cover Page 41 Dir e [ M- Word
ALEMENY (8 @ ote - Accont Recenatie Reviewer @ Print Defautt Settings Default Page Setup & Ronauer [ viora
= lote - Inventory Reviewer & Shareholders Message Header © Reviewer [ MS-iord
14 | Statement lote - Deferred Charges Assistant Controller @ Shareholders Message Shareholder Page Setup (. AssistantCI [ MS-ors
- ote - Prepeid Expenses revener @ For 10K over Poe Header © RevidiEE [ Ms-word
15 |Statement] ©8 e ottt | o T g @ o 1o o e Setat Poge seup B Monsger s word
£ @ Note - Accounts Payable and Acc... .
1 [ St t I 5 @ Note -Long Term Director Financial Reporting @ Form 10-K Cover Page Form 10K 2l Dir RS o @S erd
al aremen L8 @ riote - revene Director Finandial Reporting @& Table of Contents Toc 2] Divector FInSASEIM Normal [ MS-werd
58 @ ote - Investments @ ltem 1 Business Overview General [B TestWorkfiow _ Normal [ s-werd H
17 | Statemenf = 15 @ Note - Segments Between Enty ... | Data Contributor @ liem 1 Business Overview Growth Strategy Data ConrBUGN Mormsl 58] MS-ord
35 @ Note - Comman &Preferred Cus... | Data Cotrtutor @ ltem 1 Business Overview Gromth Strategy -Not Printed and Hard Coded Data CoRERIE o el M Werd
18 | Statement oeta Contutor @ tom 1 Businens Overvien astonca rants et oA orml Bl oece
19 |5 £C Validation Criteria Data Contributor @ ttom 1 Business Overview Store Remodeing Dota CONRRIR ormat [ MS-vord
tatement] DGG- Exhibit 2 Data Contributor @ ltem 1 Business Overview Footer Data ConBUSHI ~oot=r [ MS-Word
8 & 1 Folder Data Contributor @ ttem 1 Business Overview Comments and Links Date ContBUGHIN Norm! [ M- viord
20 |Statement Data Contiutor @ liom 1 Business Overvion Suasested Edts frs———— . BRI wors
]
No. sbjects: 83 c
21 |Statemen =
T - T

27 T [ OR JT Gomeel T1 © 2012 IBM Corporation
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How do customers use IBM Cognos FSR?

28

Internal performance reporting and file
management

Corporate Social Responsibility (CSR) reports
Controls & compliance requirements
Statutory reporting

Regulatory reporting

Public sector budgets and annual reports

Stock Exchange reporting requirements

Document Status.

il Dy

b I
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Trademarks and notes

IBM Corporation 2012

. IBM, the IBM logo, ibm.com, and IBM Cognos TM1 are trademarks or registered trademarks of International Business
Machines Corporation in the United States, other countries, or both. If these and other IBM trademarked terms are
marked on their first occurrence in this information with the appropriate symbol (® or ™), these symbols indicate US
registered or common law trademarks owned by IBM at the time this information was published. Such trademarks may
also be registered or common law trademarks in other countries. A current list of IBM trademarks is available on the Web
at “Copyright and trademark information” at www.ibm.com/legal/copytrade.shtml.

. Other company, product, and service names may be trademarks or service marks of others.

. References in this publication to IBM products or services do not imply that IBM intends to make them available in all
countries in which IBM operates.
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